North Wales Local Orthodontic Committee
Meeting Minutes: 3rd December 2019, 7.00-9.00pm
     Room 5, Ysbyty Glan Clwyd, Bodelwyddan, North Wales
Present: 

William Parry,  Robert Winstanley, Sandra Sandham, Raphy Paul, Thomas Gregg, David Barber, Joy Hickman, David Plunkett, Sarah Gale, Benjamin Lewis. 
1. Apologies for absence:
Kathy Jones, Justin Jones, Stephen Keen, Juliet Ashley, Basil Hatahet, Angela Caldecott-Evans, Ravi Boojawon.
2. Minutes of the last meeting:
The minutes had been circulated by e-mail to all present and were amended as below and then agreed as being a true and accurate record. 
· Amendments:

· MCN update: Welsh Deanery has not altered the pay scale for specialist registrars or Cardiff University the research fees required for specialist training.
· ACORN: Assessment of Clinical Oral Risks and Needs – acronym clarified (toolkit for overall patient assessment).

3. PAR Summary May 2019 (DP): 
· Dave Plunkett had analysed and circulated the PAR results following the May meeting to individual practitioners and for the group as a whole.
· DP summarised the main findings to the group today:
· Analysis of results showed a mean reduction in PAR scores for the group’s 60 cases as 82%. This is a slight reduction from last year at 84%.
· There was a large standard deviation of 12% reflecting the wide range in severity of cases.

· Individual scores also showed a good degree of PAR reduction with mean scores of 75% to 92%.

· All treatment results were in the ‘improved’ or ‘greatly improved’ categories.

· Quality of results and consistency was comparable with previous audit.

· Audit results show our practitioners are achieving high standards of treatment outcomes.

· Some group members did score results highly compared to other group members and will require further training in use of the PAR scoring system  as this may have introduced some bias into the results.

· The group collectively thanked DP for his hard work and time.

· The group agreed the dedicated half day session format for the annual PAR scoring exercise worked well and should be continued annually.
· The feedback illustrated pairing calibrated with non-calibrated clinicians during this exercise was appreciated and beneficial.
· Basil Hatahet, Angela Caldecott-Evans are due to attend PAR Calibration Training this December. 
4. MCN update(BL):
· The last MCN meeting was 5th November 2019.

· The Orthodontic MCN Terms of Reference are being reviewed and to be signed off.  
· Warren Tolley (GDP and deputy chief dental officer) is the designated MCN representative from Powys.

· There is no update from SAFO at present; last meeting due on 22nd Oct 2019 was cancelled at short notice.
· Universal orthodontic referral numbers were discussed but there is a concerns data capture may be incomplete at present.  
· Jeremy Williams LDC Chair has advised Contract Reform documentation requires clinical information to be added to referrals.

· Dr Gareth Brock Restorative Consultant started in full time post on 1st June 2019.  The OHSG are still pursuing an additional 0.5WTE link ideally with Liverpool. 
· Waiting times are increasing across the region. 

· West:

· Tameside, Bangor: 24-30 month wait for initial assessment, with 1 month wait to start treatment.

· YG: 36 week for initial assessment, 24 month wait for treatment.
· Central:

· Greenacres, Connah's Quay: 20 month wait for initial assessment, with 7 month wait to start treatment.

· Total Orthodontics, Colwyn Bay: 18-24 month wait for initial assessment, with 1 month wait for start of treatment.

· YGC: over 52 weeks for initial assessment (due to lack of capacity), with 28 months wait to start treatment.

· DwSI CDS varies between sites (Dollgellau, Holywell, Rhyl, Denbigh): 4-15 months suggested wait for treatment.
· East:

· Total Orthodontics Wrexham: 24 month wait for initial assessment, with 1-2 month for start of treatment.

· WMH: 36 weeks for initial assessment, with 30-36 months for start of treatment.

· BL advised an up-to-date needs assessment would be beneficial to clarify the situation and review if commissioned activity reflects regional need.

· DP advised likely indicate need for an increase in activity and the OMCN would then be able to advise BCUHB.

· It was discussed the Health Board’s priority was to increase access for general dentistry not orthodontics at present.
· The struggle to recruit to the Orthodontic Hospital Service was recognised; a 10 session consultant post between YG/YGC is needed for succession planning.
· WMH Orthodontic Specialty Doctor interviews are planned for 6th December 2019.
· Cross border referrals – no problems at present.

· DP advise recommissioning of services in England and legal challenges across the North West, retendering may need to be repeated.  In the south some contracts have been handed back as unable to fulfill.  Birmingham and Solihull abandoned orthodontic tendering exercise.  Specialist orthodontic practices in North Wales have 5 years remaining on contract. 

· Primary Care Support unit – PAR scoring exercise at health board level on hold at present.  
· Accreditation of DwSI – aim is for Health Board to go out for expressions of interest. Peter Nicholson is retiring but will still continue with this cohort and JH will observe to ensure continuity going forwards.  
· Mike Buckle has been appointed as Business Support Manager.

· MCN now has secretarial support in place.  
· Next meeting planned for 24th March 2020.

5. DwSI update (RW and DP): 
· DwSI group last met on 8th November 2018 at Greenacre Orthodontic Practice hosted by DP.  

· The meeting was used for case discussion and all attendees found it helpful.
· No existing issues at present so no plan for the group to meet again at this time.

· Universal electronic referrals are working ok, although there is no option for CDS.  BL will raise this at the MCN.
· R.Owen will likely pick up referrals in CDS internally and continues to work 3 days a week but has retired from hospital service and specialist practice.  
· A DwSI representative is needed for the MCN, David Barber was nominated by the group and accepted as it was felt his involvement in CDS and Hospital Service would give beneficial insight.
· SG advise any DwSI requesting a review for a patient in treatment should be aware the clinics are booking 12 weeks ahead at WMH so to take into consideration when re-referring to avoid delays.

· BL/SG/JH/WP agreed for DwSI to continue sending letters to request review appointments for patients in treatment, not need to send an additional electronic referral.  
· JH advise electronic referrals ideal for sending digital radiographs or if have Synapse number helpful to please enclose.

· Next DwSI accreditation process due to be run by Health Board in near future.

· DP advise important for DwSI to be properly mentored and succession planning to be considered whether via specialist practice or hospital service.

· Stuart Langston has now ceased orthodontic activity in Twyn, Gwynedd and passed this to Justin Jones.

6. GDP information leaflets produced by Mersey and Cheshire MCN (DP):

· DP shared with our OMCN a number of guidance documents produced by Merseyside OMCN with the offer for use in North Wales.

· SG circulated a short and long term version of the orthodontic guidance documents to LOC members: 

· Orthodontic Retention: Guidance for General Dental Practitioners.

· Orthodontic Emergencies Management.

· The group discussed possibility of orthodontic emergencies presenting to EDS.  SS and DB will raise at CDS EDS meeting.
· The problem of relapse and orthodontists not having capacity to see patients for long-term retention was raised and hence this is only offered on a private basis.
· DP advise he has heard some patients are saying relapse has occurred as no PBR placed if attempting to seek further treatment.

· BL advise for patients under 18 years old they are not in control of their social environment which may impact on retention.

· Contract wise it was recognised replacement retainers are provided for on a private basis but if down to wear and tear this was at the discretion of the practice philosophy and if at cost price.

· TG advise if patient is in a disadvantaged social situation and with contract reform they should be able to claim the appliance fee back.
· RP suggest clarity for GDP’s with regard to retainer replacement as if unwanted tooth movement or relapse and involved with case there may be a concern of the risk of medico-legal consequence.

· Guidance would be helpful but if was discussed the GDP should work within their competency.  

· It was recognized the cost for a retainer would vary depending on provider.

· TG advise BOS recommends life-long retention and as dental treatment is free up to the age of 18 then a Band 2 charge could be considered. 

· SS advise Business Services Authority declined retainers as a Band 3.  A Band 2 was £65.
· Outcome of discussions - BL advise TG and DP to have a discussion with the LDC to come to an agreement on the above and regarding use of the Mersey OMCN documents.

· SG to recirculate the Mersey OMCN documents to all LOC members so those not present have opportunity to make a comment if they so wish. 
7. ‘Does the All Wales Universal Orthodontic Referral Form enable accurate triage of new National Health Service orthodontic patients? A service evaluation.’

· DP presented the above project Juliet Ashley has completed in her absence.  The project was based on 200 paper referrals received over 3 months in specialist practice.  The project was completed to address the waiting list.
· The group thanked DP and JA for an excellent presentation.

· The project has been written up and submitted for publication in the BDJ.

· A discussion followed and a suggestion made the same project could be undertaken in secondary care with electronic referrals.

· Congratulations were given to JA as DP advised she has passed the Warwick Orthodontic Course.

8. Election of new LOC Chair and Secretary:

· The North Wales LOC Constitution was revisited and both SG and RO have now completed their 3 year and 2 year respective terms as Chair and Secretary. 

· SG has covered the secretary role for the last year as RO has been on leave.

· SG had previously emailed the group on 16th September 2019 to ask for expressions of interest for both roles.

· Only one expression of interest for the role of secretary was received from Ravi Boojawon.
· SG was nominated by BL and seconded by TG for re-election as Chair.

· RB was nominated by BL and seconded by RW for election as Secretary.

· RB was not present at today’s meeting so SG to advise RB successful in nomination for post of Secretary.
9. AOB:
No issues raised.

10. Date and time of next meeting:
5th May, 2.00pm, Room 5 at YGC for regional PAR scoring exercise.
(N.B. cancelled due to COVID-19)
Feedback from 3rd December LOC Meeting: 

1) Was the venue appropriate for the meeting? 100%

2) Were the aims and objective clearly defined? 100%

3) Was the material presented clearly and understandably? 100%

4) Were the topics covered relevant to you? 88%

5) Do you consider the time given to the topic was adequate? 100%

6) Did you feel you had the opportunity to ask questions? 100%

Comments:

What did you find of the most benefit?

· Interaction and update with colleagues.

· Meeting fellow professionals.

· Discussion of political issues within region.

· Presentation of audit of quality of referrals.

· Good discussions.

· Presentations.

What aspects could be improved?

· None.

Any further comments?

· Well organised.

