


LDC meeting 9th January 2023


Apologies:

MH, MS, RJ, RJOH, AHoos, KF ,PT

Attendees

DN, JW, AMH, FS, TT, AT, BL, SS, AT, MB, PG, AJ (clinical fellow), UU, KM


End of year and what the proposal are thought to be for the beginning of 2023-24


2.1 – JW advises that initial written plans were given to WGDPC and were rejected. Still not heard back. RJ and JW have spoken to PG at the LHB and things have not changed and he will look at it on a case by case basis. AT – suggests Andrew Dickenson is happy with North Wales. AT raises the concern of burn out and try not to achieve the unattainable targets. JW suggests people need to make the system work for them. The metrics have no basis and previous data was not considered. As yet there is nothing from WAG at this stage and there is no opportunity for planning. ID feedback from practice visits and the practices that are not hitting the targets, these practices have lots of open courses of treatment. Suggests that the LDC tries to support dental teams but this can be tricky as some practices are not implementing. AT suggests that the PCR is 7 million short this year.
JW – remember an acorn is done well once yearly. ID – there are still people out there that feel they can’t complete a form without the patient being dentally fit. Perio does not relate to sessions but to a session of PMPR (subgingival cleaning). AT and ID suggests setting up some education to help process forms.  FS – suggests it is very hard to change habits. 
ID suggests that practices are expected to demonstrate a similar workforce as previous. 
Recruitment continues to be a real issue. JW asks why we cannot get access to the 300k educational fund. AT – there is no point training people if they cannot be utilised. AT suggests that everyone is looking at North Wales.

The Committee – Recruitment and Retention

DN asks for more members to consider joining the LDC committee. JW/FS discusses the position of DCPS and the opportunity to have a voice. PG suggests inviting dental technicians. 
TT suggests we need to look to start a practice manager’s group. Broad discussion about the best way to reach out the dental profession. UU asks what the role for a DF in the LDC would be. DCN offers to join the DF1 to discuss the role. AT to advise when this is possible.
BL- suggests the need for a group website for each region’s committee and be able to pool resources. 

TT – 11 learners in Wrexham 1st part Nov 2023 and second part Jan 2024 and result out of Jan 2024.  (18 months course). 
Looking to deliver course in west in Bangor for a similar number of trainees.
Looking to develop a roll-on training program
Course is free to NHS providers
HEIW has a website that goes out to secondary school children – Careersville - https://careersville.heiw.wales
There is a plan for a 5 year course. 
Bangor Uni is looking to provide a level 4 course.
If we need to upskill there are lots of options on either CDS and HEIW.
The academy is planning to run a course on orthodontic nursing with all the modules but 
For candidates to take a module at a time. 
BL-advised to look at aspire to care - https://twitter.com/aspire_to_care?lang=en


ACTION – DN to reach out to other LDCs for a joined-up website. 

3.2 – Meeting with James Davies MP. Discussion about professional collaboratives (clusters). 
They will have elected members. PG been trying to push for payment but LDC wants a contract reduction. Areas for cluster may have been defined. 
Dental deep dives coming up – sustainability and community health circular. 

3.4 – Treasurer – Action To be confirmed

3.1 - AOB – dental academy recruitment for dentist is ok but finding it hard to get dental nurses

3.5 – Ortho, no recruitment for Bangor yet and now on hold. The job is attractive, but it is the location. Cleft service is being re-established. Nothing has moved forward with DWSIs
Waiting lists are no better. 

3.6 – Oral surgery – tier 1 upskilling, 1 every 2 months, usually on a Saturday. The HB is looking to go out to tier 1.5. £175 per tooth + inflation. O/s consultant job description has been written. No money for SPR this year. 
Waiting list for tier 2 is 2 years. 3 years for O/S

3.7 – as discussed. 2.4% of the budget has been handed back with a ¼ of it been recommissioned. 

3.8 Dental Health in North Wales. Epidemiology on 5 yr olds is ongoing. Senior leadership team presentation due. Ageing dental. 2 candidates for oral surgery position in community.

3.9 QAS is a month earlier this time – End of JAN. Duty of candour – whole team needs to be trained in it. To come into force from September. 

3.10 – OHSG – nothing to add

3.11 – AOB – KM is doing a project and will be undertaking an audit on antimicrobial prescribing.  Use of the microguide. 

AT – Welsh national workforce reporting system – part of QAS will be removed. It will facilitate 
The moving from one place to another. 
From April there will be an All-Wales reporting system for DATIX – from the all Wales quality and safety group. It is about the culture of reporting.

Steroid guidance – due out and likely. 

CDO of England has resigned.

Next meeting is VIRTUAL – 15th May at 7pm










